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Code No.  : SS � 31 �  BUS.  STUDIES 
 

 

mPp ek/;fed ijh{kk , 2019 

SENIOR SECONDARY EXAMINATION , 2019 
 

O;olk; v/;;u 

BUSINESS  STUDIES 

 

Time :  3 Hours 15 Minutes             Maximum Marks :   80 
 

 

ijh{kkfFkZ;ksa ds fy;s lkekU; funsZ'k 
General Instructions to the Examinees :  

 
 

 ijh{kkFkhZ loZizFke vius iz'u iz=k ij ukekad  vfuok;Zr% fy[ksaA 
Candidate must Write His / Her Roll No. on the Question Paper Compulsorily . 
 

 lHkh iz'u vufok;Z gSaA All Questions are Compulsory . 
 

 izR;sd  iz'u d k mÙkj nh xbZ mÙkj iqfLrd k esa gh fy[ksaA 
Write the Answer to each question in the given answer-book only 
 

 ft u iz'uksa esa vkUrfjd  [k.M gS] mu lHkh d s mÙkj ,d  lkFk gh fy[ksaA   For the Questions having more 
than One Part , the answer to those Parts are to be Writen together in Continuity . 
 

 iz'u i=k d s fgUnh ,oa vaxzst h : ikUrj esa fd lh izd kj d h =kqfV @ vUrj @ fojks/kkHkkl gksus ij fgUnh Hkk”kk d s 
iz'u d ks gh lgh ekusA   If there is any Error / Difference / Contradiction in Hindi and English Versions of 
the Question Paper , the Question of Hindi Version should be Treated Valid .  

 

 ;g iz'u i=k pkj [k.M+ksa esa foHkDr gS  :  A , B , C  rFkk  D . 
This Question Paper Contains  FOUR Sections   :  A , B , C and  D  
. 

                     Section              Q. Nos.      Marks Per Question         Word / Page Limit of Answerr 
 

  A  1  �  10        1    20  Words 
 

  B  11  �  18       2    Half  Page 
 

  C  19  �  27       4    One  Page 
 

  D  28  �  30       6    Three  Pages 
 

 [k.M+ �A� lHkh Nk=kksa d s fy;s vfuok;Z gSA  
Section  �A�  has 10 Questions  No.  1  to  10  of  1 Mark each .  ,is  Compulsory  for  All  Candidates . 
 

 [k.M+ �B� d s nks Hkkx gSA izR;sd  Hkkx esa lkr iz'u gSA ijh{kkFkhZ d ks fd lh ,d  Hkkx d s lkr iz'uksa d ks gy d juk 
gSA    Section  �B� has Two Portions . Every portion has a Set of Seven (7) Questions . Candidates can 
Attempt only a Set of Seven Questions of any One Portion . 
 

 iz'u la[;k 28  ls  30  esa viUrfjd  fod Yi gSA      Q. Nos. 28  to  30  have Internal Choices . . 
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SECTION � A    ([k.M � A) 
 

Q 1. izcU/k d s pkSng fl) kUrksa d s izfriknd  d k uke fyf[k;sA 

Write the Name of Propounder of Fourteen Principles of Management .    [ 1 Mark ] 
 

Ans. izcU/k d s pkSng fl) kUrksa d s izfriknd  d k uke gsujh Q s;ksy gSA 

Henri Fayol was the Propounder of the Fourteen Principles of Management . 
 

Q 2. ihVj Mªd j }kjk fyf[kr iqLrd  d k D;k uke gS \ 

What is the Name of the book Written by Peter Drucker ?     [ 1 Mark ] 
 

Ans. ihVj Mªd j }kjk fyf[kr iqLrd  d k uke gS % �Managing in Turbulent Times� . 

�Managing in Turbulent Times� was the Book Written by Peter Drucker . 

 

Q 3. vfHkizsj.kk eukscy d s of̀)  d Sls d jrh gS \    How does Motivation improves Morale ? 

[ 1 Mark ] 
 

Ans. eukscy d k;Z d jus d h bPNk d k uke gSA vfHkizsj.kk ls d eZpkjh d h vko';d rk d h iwfrZ gksrh gS ,oa mUgsa ekufld  

larqf"V izkIr gksrh gSA ;g larqf"V gh eukscy esa of̀)  d jrh gSA 

The morale of employees relates to their enthusiasm ,  zeal and  aptutides etc. which motivates them 

to work . Motivation understands the feelings and conduct of the employees and satisfies their needs 

and aspirations . As such , the employees get mental satisfaction and the desire to work is created 

among the employees . Thus it becomes clear that morale of employees go up through motivation .   
 

Q 4. d iV d k vFkZ crkb;sA  Mention the meaning of Fraud . 

[ 1 Mark ] 

Ans. vuqcU/k d s i{kd kj ;k mld s ,t sUV }kjk nwljs i{kd kj d s le{k vuqcU/k d s egRoiw.kZ rF;ksa d k feF;ki.kZu d juk 

vFkok mUgsa fNikuk rkfd  nwljs d ks /kks[ksa esa Mkyd j mls vuqcU/k d s fy;s izsfjr fd ;k t k ld saA 

A false representation of a concealment of a material fact intending to deceive the other party to the 

contract is known as Fraud . Following are assumed as fraud : 

o The suggestion which is not true by one who does not believe it to be true . 

o The active concealment of a fact by one having knowledge . 

o A promise made without any intention of  

o Any other act fitted to deceive or an act or omission as the law specially deals to be fraud .   
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Q 5. Þ,d  usrk esa mÙke LokLF; vko';d  gSAß D;ksa \ 

�Sound Health is essential for a Leader� . Why ?      [ 1 Mark ] 

Ans. ,d   usrk  d k  LokLF; mÙke ,oa 'kjhj l qxfBr gksuk pkfg;sA d gk t krk  gS  fd   LoLFk  'kjhj  esa  

gh  LoLFk  efLr"d  d k fuokl  gksrk gSA og  'kkjhfjd  : i l s v ius d k;ksZa d s fu"iknu  gsrq  l {ke 

,oa LQ wfrZoku gksuk pkfg;sA ;fn usrk d k LokLF; mÙke ugha gksxk ] rks og v ius d k;ksZa d ks iw.kZ 

d jus esa d fBukbZ v uqHko d jsxkA 
It is rightly said that sound mind resides in sound body . Hence a leader should have sound health .He 

should be efficient and smart for performing his jobs as physique . In addition to this , he should be 

handsome , with charming personality . Such a Leader has a lasting impact on the minds of his 

followers .  ,  .   

 

Q 6. izLrko D;k gS \  What is Proposal ?      [ 1 Mark ] 

Ans. izLrko % t c ,d  i{kd kj fd l h nwl js i{kd kj d s l e{k fd l h d k;Z d ks d jus ;k u d jus d h 

v iuh bPN k bl  mís'; l s izd V d jrk gS fd  nwl js i{kd kj d h l gefr izkIr gks] rks ;gk¡ ,d  

i{kd kj }kjk nwl js i{kd kj d s l e{k bPN k izd V d juk gh izLrko d gy krk gSA      [ /kkjk  2 (a) ]  
When  one  person  signifies to another his willingness to do or obstain from doing anything with a 

view to obtaining the assent of the others to such act or abstinence , He is said to make a Proposal .   

[ Sec. 2 (a) ]  
 

Q 7. foi.ku izcU/k xzkgd ksa d s Kku esa of̀)  d Sls d jrk gS \ 

How marketing management increase customers knowledge ?    [ 1 Mark ] 

Ans. foK kiu ] foØ ; d y k ,oa foØ ; l ao) Zu d s ek/;e l s xzkgd ksa d ks oLrq d s v usd  igy qv ksa  d h  

t kud kjh iznku d h t krh gSA bl  izd kj foi.ku miHkksDrkv ksa d ks f'kf{kr d jus ,oa t kx: d  cukus 

esa l gk;d  gSA 
Marketing Management increases knowledge of customers with the help of Advertisement , Sales Art , 

Publicity , Public Relations and Sales Promotion . These are place of availability of goods , price , 

names of goods and their quantity used / mixed to prepare the product , date of production , validity 

time , cases to be taken while using the product and problem / solution while using technical products 

etc. Thus Marketing is helpful in education and awareness to consumers .  
 

Q 8. _ Xosn esa chek d s fy;s fd l 'kCn d k iz;ksx fd ;k x;k gS \ 

Which word is used for insurance in the �Rig-Veda� ?     [ 1 Mark ] 

Ans. _ Xosn esa chek d s fy;s iz;qDr 'kCn gS Þ;ksx{kseßA 

For Insurance �Yogshem� word is used in Rig-Veda . 
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Q 9. ÞfoKkiu u;s xzkgd  cukrk gSAß d Sls \ 

�Advertisement attracts New Customers� . How ?      [ 1 Mark ] 

Ans. foK kiu  d k  mís';  u;s  xzkgd   cukuk  gSA foK kiu d s ek/;e l s oLrq d h miy fC/k ] d her ] 

mi;ksx  v kfn d s ckjs esa t kud kjh fey  t krh gS ] ft l l s xzkgd  fofHkUu oLrqv ksa d h rqy uk d jd s 

foosd iw.kZ ,oa l qfo/kkiw.kZ Ø ; d j l d rk gSA 
Persuasion is the power of advertising . It is its stock or strength . Advertising is by very nature , 

persuasive . Advertising in any form contains Persuation , because the major function of advertising 

copy and the art work is to persuade the reader or the listener or the viewers . 
 

Q 10.  Lkekft d  lqj{kk d k D;k vFkZ gS \  What is the meaning of Social Security ? 

[ 1 Mark ] 

Ans. lekt  d s }kjk lekt  d s mu yksxksa d ks mu t ksf[keksa d s fo: )  lqj{kk iznku d juk gS ] ft Ugsa og vius vki ogu 

ugha d j ld rs lkekft d  lqj{kk d gykrh gSA t Sls % v{ke ] o)̀  vkfnA 
By Social Security we understand a programme of protection provided by society against those 

Contingencies of modern life � Sickness , Unemployment , Old age , Dependency , Industrial 

Accidents and  invalidity  against  which the individual cannot be expected to protect himself and his 

family by his own ability or foresight .   
 

 

SECTION � B    ([k.M � B) 

 

Q 11. Þm|ferk ,d  is'ksoj fØ ;k gSAß  d Sls \ 

�Entrepreneurship is a Professional Activity� . How ?     [ 2 Marks ] 

Ans.  

orZeku ;qx esa m| ferk ,d  is'ksoj ,oa v ft Zr ;ksX;rk gSA ;fn d ksbZ O;fDr bl  ;ksX;rk d ks izkIr 
d juk pkgrk gS ] rks fofHkUu f'k{k.k - izf'k{k.k l aLFkkuksa esa f'k{k.k - izf'k{k.k izkIr d j bl  ;ksX;rk 
d ks v ft Zr d j l d rk gSA bl esa : fp t kx r̀ d jus gsrq v usd  d k;ZØ eksa rFkk ;kst ukv ksa d k l apky u 
l jd kj d j jgh gSA  
In modern age Entrepreneurship is not a quality by birth , but it is an earned talent  , reason being that 

if a person intends to gain this quality , he may participate in the programmes organized by various 

institutions and organizations . Hence , it is developing as a profession , due to following reasons : 

o The capability of the entrepreneurs is being enhanced and developed by providing them 

required education and training . 
o The Government is starting several schemes to encourage the Interest and Inclination among 

the entrepreneurs for developing Entrepreneurship .     
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Q 12. izcU/k d h izoDrk Hkwfed k D;k gS \            

What is the Spokesperson role of Management ?      [ 2 Marks ] 

Ans.  

izoDrk  d h Hkwfed k esa izcU/kd  v ius l axBu  d h  ;kst ukv ksa ] uhfr;ksa ] d k;ZØ eksa  d s  ckjs  esa  

cká  i{kd kjksa � xzkgd ksa ] l jd kj ] l eqnk; ] l aLFkkv ksa  v kfn  d ks  fofHkUu  izd kj  d h  l wpuk,¡  

l apkj  ek/;e  l s  izsf"kr d jrk  gSA 
Every Manager , discharges the role as a spokesperson also . A Manager transmits or disseminates 

information to outside parties � customers , government , community and other organization . Such 

information , usually relates to organization�s plans , polocies , programmes , performance and 

financial results etc. For this purpose he may use many medias � press conferences , melting of 

shareholders and debentures and annual reparts .  
 

Q 13. M|ferk iw¡t h fuekZ.k esa d Sls lgk;d  gS \ le>kb;sA 

How does Entrepreneurship is helpful in Capital Formation ? Explain .   [ 2 Marks ] 

Ans.  

m| eh  cprksa  d ks m| ksxksa esa v a'k ] _ .ki=k v kfn d s : i esa  mi;ksx d j izR;{k : i  l s  iw¡t h  

d ks  c<+kok  nsrk gSA os  bu  cprksa  d ks  mRiknd   d k;ksZa esa mi;ksx d jd s iw¡t h fuekZ.k d h nj esa  

of̀)   d jrs  gSA 

Entrepreneurship is a creative activity , because it provides motivation to execute new thoughts , by 

making search of various new opportunities and by undertaking creative thinking . Besides it , creative 

function is performed by making changes in the resources of the production and the size , colour , 

design of the goods and in the market of the goods . As a result , Capital Formation and Constructive 

Activities go on taking place in any country . 
 

Q 14. vkt hou jkst xkj ;kst uk ls vki D;k le>rs gS \     

What do you mean by Life time Employment Plan ?     [ 2 Marks ] 

Ans.  

izksñ v kSph d s  eqrkfcd   d eZpkfj;ksa  d ks t hou  i;ZUr  jkst xkj  fn;k  t kuk  pkfg;sA t kikuh 

l aLFkku esa ,d  ckj p;u d s i'pkr eanhd ky  esa Hkh d Eifu;k¡  fd l h  d kfeZd   d h  N Vuh ;k  

t cju  N qV~Vh  ugha  d jrh gSA l aLFkk,¡  ?kkVk mBkd j  Hkh  v ius  d kfeZd ksa d ks cuk;s j[krh gSA 

bl l s d eZpkjh l axBu d s izfr oQ knkj ,oa fu"Bkoku curs gSA 
Life  time  Employment means that a major firm or Government Bureau hires once a year , in the 

spring , when young people graduate from junior high , high school and the university . Life time 

Employment , more than being a single policy , avoiding retrenchment and lay off during recession . 

Moreover , financial and non-financial incentives dhould be offered to motivate employees . Instead of 

this company maintains employees , while it is not earning profit . 
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Q 15. Þ,';ksjsUlß ,oa ÞbU';ksjsUlß esa vUrj crkb;sA 

Mention the differences between �Assurance� and �Insurance� .    [ 2 Marks ] 

Ans.  

,';ksjsUl  :  bl  'kCn d k iz;ksx mu chek v uqcU/k d s fy ;s fd ;k t krk gS ft l esa chekd ÙkkZ d k 

nkf;Ro fuf'pr jgrk gSA t hou chek v uqcU/kksa d s fy ;s ,';ksjsUl  'kCn d k iz;ksx fd ;k t krk gSA 
 

bU';ksjsUl % bl  'kCn d k iz;ksx mu v uqcU/kksa d s fy ;s fd ;k t krk gS ft l esa gkfu gksus d h l EHkkouk 

rk ikbZ t krh gS ] fd Urq gkfu gksuk fuf'pr ugha gksrkA {kfriwfrZ v uqcU/kksa � v fXu ] l eqnzh chek 

v kfn esa bl  'kCn d k iz;ksx fd ;k t krk gSA 
Assurance :  Assurance means the Insurer gives assurance to the Insured to pay the claim in any 

case , either on maturity or on death . This term is used only in Life Insurance Contract . 

 Insurance :  Here the Insurer only promises to secure the property in case of actual loss . This term is 

used for all other types of insurance . 
 

Q 16. t hñ ,lñ Vhñ D;k gS \  What is G.S.T. ? 

             [ 2 Marks ] 

Ans.  

 oLrq ,oa l sok d j (t h,l Vh)  ,d  v izR;{k d j gS ] t ks eky  d s mRiknd  ,oa foØ srk ij ,d  
l eku : i l s y xk;k t k;sxkA ;g d j oLrq ,oa l sok nksuksa ij y xsxkA orZeku d j iz.kky h esa bl  
izd kj d s rhu d j gSA  igy k %  mRikn 'kqYd  ;  nwl jk % l sok d j  rFkk  rhl jk % jkT; oSVA bu 
rhuksa d s LFkku ij ;g v d sy k d j y xsxkA 
Goods and Service Tax (GST) is a type of VAT and Multi level Tax which is imposed on Added Value 

on the every level of any Sale of Goods or Service . Here , Added Value refers to that Additional Price 

in Goods or Services ,  Priced by any Businessmen .  
 

Q 17. t hñ ,lñ Vhñ iat hd j.k gsrq vkosnu d s lkFk yxus okys fd Ugha nks nLrkost ksa d s uke fyf[k;sA 

Write any TWO name of Documents which are enclosed with Application for taking G. S. T. 

Registration . 

 [ 2 Marks ] 

Ans.  
 izR;sd  O;ogkjh d ks v kWuy kbu v kosnu d s l kFk fuEu nLrkost  d h Ld Su izfrfy fi y xkuh gksxh % 

(1) l k> snkjh Q eZ d s ekey s esa l k> snkjh l ay s[k ] l ksl kbVh VªLV d s ekey s esa iat hd j.k izek.k 
i=k ] d Eiuh d s ekey s esa ,el h, 21  l s v kWuy kbZu t k¡p d h t k;sxh rFkk d ksbZ nLrkost  
y xkus d h v ko';d rk ugha gksxhA 

 

(2) d k;Z d s eq[; LFkku d s l cwr d s : i esa ;fn Lo;a d k LFkku gS ] t ks ekfy d kuk gd  l s 
l EcfU/kr d kxt  v Fkok fd jk;s d s ekey s esa fd jk;kukek ;fn fcuk fd jk;s t xg fey h gS 
rks ml l s l EcfU/kr l cwrA  

 

(3) cSad  LVsVesUV d h izfrA 
 

(4) v f/kd r̀ izfrfuf/k d s l EcU/k esa v f/kd kj i=kA 
 

(5) ,d y  O;kikjh ] l k> snkjh ] d ÙkkZ ] eSusft ax Mk;jsDVj ] eSusft ax VªLVh d h Q ksVkSA 
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Documents  to  be  enclosed  with the Application  for  taking  G. S. T. Registration  by any 

Businessmen are : . 

 (1)` In case of Partnership , online test will be dones from Partnership Deed . In case of Society 
Trust Registration Certificate . In case of Company MCA 21 , thus there is no need to attach 
any document  . 

 

(2) As a proof of main place of work , if place himself then he have to proof related honour rights 
or as on Rent , Rent document , if have place without  Rent  . 

 

(3) Copy of Bank Statement . 
 

(4) Authority Letter in relation of Authorized Representative . 
 

(5) Photo of Sole Trade , Partners , Person , MD and managing Trustee .    

 

Q 18. izcU/k d h lkoZHkkSfed rk d ks vki fd l izd kj Li"V d jsaxs \ 

How will you explain the Universality of Management ?     [ 2 Marks ] 

Ans.  

izcU/k ,d  l koZHkkSfed  fØ ;k gSA  l koZHkkSfed rk  d k  rkRi;Z  fd l h  K ku  d k  l oZ=k  ,d   l eku  

: i  l s  y kxw  gksuk  gSA l koZHkkSfed rk d s l EcU/k esa nks fopkj/kkjk,¡  gS %  ,d  i{k esa rFkk nwl jh 

foi{k esaA og N ksVs ] cM+s ] /kkfeZd  ] jkt uSfrd  ] l Sfud  ] l kekft d  ] O;kol kf;d  v kfn l axBuksa 

esa d h t kus oky h fØ ;k gSA 

Generally , Universality means equally overall apply of any knowledge . But Universality of 

Management means universal application of  Principles , Techniques , methods and Functions of 

Management . i.e. management equally applies to all the Institutions (Business , Social , Religious , 

Political etc)  ;  Industry (Big , Small , Cottage etc)  ;  Head of the family and President of any 

Committee , Trade Union and any country etc. Not only these , even in the War Fields , the Army 

Commandents requires planning in management of their arms , which is Management Function  . 

 

 

SECTION � C    ([k.M � C) 

 

Q 19. ÞizcU/k ,d  vn'̀; 'kfDr gSAß d Sls \    �Management is a invisible power� . How ? 

            [ 4 Marks ] 

Ans.  

izcU/k ,d  vn'̀; 'kfDr gSA bl s ns[kk ,oa N qv k ugha t k l d rk ] fd Urq bl d s iz;kl ksa d s ifj.kke 

d s v k/kkj ij bl d h mifLFkfr d k Lor% v uqeku gks t krk gSA t c l aLFkk esa l Hkh d k;Z l qpk:  : I 

l s gksrs jgrs gS ] d eZpkjh l Urq"V gksrs gS rFkk laLFkk esa lkSgknZiw.kZ d k;Z okrkoj.k gksrk gS rc izcU/k 'kfDr 

d h mifLFkfr d k lgt  gh vuqeku gks t krk gSA d Hkh d Hkh bl vn'̀; 'kfDr d k eku bl d h v uqifLFkfr l s 

rc gksrk gS t cfd  l aLFkk v l Q y rk d h v ksj t kus y xrh gSA ,sl s l e; esa y ksx ;g d gd j bl  

'kfDr d ks Lohd kj d jrs gS fd  Þl aLFkk d qizcU/k (Mismanagement)  d s d kj.k Mwc jgh gSßA  
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Management is an intangible force because it cannot be seen or touched . But its existence can be felt 

in the form of good or bad results of its efforts , like � satisfaction of employees , appropriate 

conditions of work and mutual relations between the employees etc. Skill of management is evaluated 

only by achievement of the objectives and adequate satisfaction of all sections , concerned with the 

business . Sometimes , existence of management is also felt by its absence where there is mis-

management . 
 

Q 20. fuEu d ks le>kb;s % Explain the following : 

(i) O;FkZ Bgjko     (Void Agreement) 

(ii) O;FkZ vuqcU/k    (Void Contract)       [ 4 Marks ] 

Ans.  

(i) O;FkZ Bgjko og  Bgjko gS ] t ks jkt fu;e }kjk izofrZr ugha d jok;k t k l d rk gSA O;FkZ 

Bgjko d k d ksbZ d kuwuh izHkko ugha gksrk gSA                 [ /kkjk  2 (g) ]   
Void Agreement  :  An Agreement not enforceable by law is said to be Void and there is no 

legal effect of such an agreement .              [ Sec. 2 (g) ]   

(ii) O;FkZ v uqcU/k % v uqcU/k d jrs l e; oS/k gksrk gS ] fd Urq ckn esa ifjfLFkfr;ksa esa ifjorZu 

d s d kj.k O;FkZ gks t krk gSA        [ /kkjk 2 (j) ] 
Void Contract  :  A Contract which ceases to be enforceable by law becomes Void when it 

ceases to be enforceable .          [ Sec 2 (j) ] 

 
 

 

 

Q 21. ,d  izcU/kd  d s : i esa] vki fd l vius laxBu esa vfHkizsj.kk d h fd u vfoÙkh; rd uhd ksa d ks viuk,saxs \ fd Ugha 

pkj d ks Li"V d hft ;sA 

As a Manager , which non-financial techniques of motivation will you adopt in your organization ? 

Explain any four . 

            [ 4 Marks ] 

Ans.  

v fHkizsj.kk  d h  v foÙkh;  rd uhd ksa d k  /ku  ;k  eqnzk  l s  l s  d ksbZ  l EcU/k  ugha  gksrk  gSA  ;s  

rd uhd sa  euksoSK kfud  gksrh  gS ] t ks  O;fDr  d h  Hkkoukv ksa  ,oa  bPN kv ksa  d ks  iwjk d jus esa 

l gk;d  gksrh gSA  v foÙkh; rd uhd  esa O;fDrxr l Eid Z ] inksUufr ] fod kl   d s  v ol j ] d k;Z  

foLrkj  v kfn  'kkfey   fd ;s  t k  l d rs  gSA 

* in ,oa l sok l qj{kk %  l sok l qj{kk iznku d jus l s d eZpkjh N aVuh ] l sokeqfDr  v kfn d h 
t ksf[ke l s eqDr gks t krk gS  ,oa  ml s  v fHkizsfjr  fd ;k  t kuk  l jy   gks  t krk  gSA 
d eZpkjh mPp  inksa d ks izkIr  d juk  pkgrk gS rFkk  orZeku  in d ks cuk;s j[kuk pkgrk 
gSA ;g l qfo/kk iznku d jd s Hkh v fHkizsfjr fd ;k t k l d rk gSA 

 

* iz'kal k ,oa l Eeku % d eZpkfj;ksa }kjk v ius mÙkjnkf;Roksa d ks l Q y rkiwoZd  fuf'pr  

l e;  esa  iw.kZ d jus ij mud h l koZt fud  : i l s iz'kal k d h t kuh pkfg;s ,oa mi;qDr 
v ol jksa ij mud k l Eeku fd ;k t kuk pkfg;sA bl l s mud s v kRefo'l kl  ,oa eukscy  esa 
c<+ksrjh gksrh gSA 
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* izcU/k  esa  lgHkkfxrk % d eZpkfj;ksa  d ks  l aLFkk  d s  egÙoiw.kZ  d k;ksZa]  y {;ksa]  O;wg 
jpukv ksa]  uhfr  fu/kkZj.k  ,oa fu.kZ;ksa esa Hkkxhnkjh nsd j v fHkizsfjr fd ;k t k l d rk gSA 
fu.kZ;ksa esa l gHkkfxrk gksus l s d eZpkjh fu.kZ;ksa l s c)  gks t krs gS ] ft l l s l aLFkk d s y {;ksa 
d h izkfIr l jy rk l s gksrh gS ,oa d eZpkjh Hkh v ius v kid ks xkSjokfUor egl wl  d jrk gSA  

 

* izHkkoh usr R̀o ,oa i;Zos{k.k %  v PN k usr R̀o d eZpkfj;ksa esa d k;Z d s izfr : fp t kx r̀ 
d jrk gSA ,d  v PN k i;Zos{kd  v ius ekuoh; O;ogkj l s rFkk O;kogkfjd  ,oa l g;ksxkRed  
i;Zos{k.k d jd s d eZpkfj;ksa d s l kFk v ukSipkfjd  l EcU/kksa d k fuekZ.k d jrk gS ] ft l l s 
d eZpkfj;ksa d h d k;Z d s izfr : fp o y {; izkfIr d s izfr mRl kg c<+rk gSA 

 
Non-financial Techniques of Motivation are those which are not associated with financial rewards . 

Such techniques are mainly Psychic in nature . Some of the Non-financial techniques of motivation are  

o Status :  Every person wants self respect . Reputation of a man increases by his wealth , post 

and acts of goodness . A sufficient wealth may be obtained by good post � higher or increase 

in the status of a person . Good salary and high post adds to the reputation in the society . 

Hence the Manager should motivate the employees , by keeping in view , the reputation of the 

employees . 

o Praise and Recognition :  Praise and Recognition for work done is a good method of 

motivation . It satisfies self-esteem and ego needs of the employees . It increases a feeling of 

personal worth , self-respect and self-confidence among employees .  

o Participation in Management :  Participation in management affairs like � strategies , goals , 

important functions ,  determination of policy and decisions of an organization) iss a strong 

method of motivating employees because it makes people ego-involved and creative . It gives 

employees a chance to express their ideas and it gives them psychological satisfaction that 

their voice is being heard . 

o Feeling of Accomplisiment and Achievement :  Employees are motivated to work better if 

they have a feeling of Accomplishment . This feeling can be inculcated by providing more 

Authority , Autonomy , Applying the MBO Technique , Better Career Planning and 

Development and so on . Also employees must be given an Opportunity to grow and mature 

on the job and to feel pride to work . 

 

Q 22. ,t s.V o ukSd j esa vUrj d hft ;sA  Differentiate between  Agent and Servant .  

           [ 4 Marks ] 

Ans.  

 ,t sUV rFkk ukSd j esa v Urj % 
* ,t sUV  rhl js  i{kd kj d s l kFk v ius ekfy d  d s v uqcU/kkRed  l EcU/k LFkkfir d jokrk gS ] 

t cfd  ukSd j ,sl k ugha d j l d rk gSA 
* ,t sUV d k ikfjJfed  ] d eh'ku v Fkok Q hl  d s : i esa fey rk gS ] t cfd  ukSd j d ks v iuk 

ikfjJfed  osru d s : i esa fey rk gSA 
* ,d  ,t sUV d s v usd  l sok;kst d @ iz/kku gks l d rs gS ] t cfd  ukSd j d k l kekU;r% ,d  gh 

l sok;kst d  gksrk gSA 
* ,t sUV  ,d  gh  l e; esa ukSd j ugha gks l d rk gS ] t cfd  ukSd j d Hkh d Hkh ukSd j d s l kFk 

l kFk ,d  ,t sUV Hkh cu l d rk gSA 
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Difference between an Agent and a Servant . 
 

o An Agent brings the principal into legal relations with third person or represents the principal in 
dealing with third person . But a Servant does not create such relations . 

 

o An Agent gets his remuneration in the form of commission or fees , while the Servant gets his 
remunarations in the form of salary . 

 

o An Agent may work for several principals at a time , but a Servant ordinarily serves only one 
master . 

 

o An Agent is not a Servant but a Servant is generally for some purposes or so is deemed as 
the master�s Implied Agent , depending on the duties or position of the Servant . It is for this 
reason that an Agent is sometimes described as a Superior Servant .  

 

 

Q 23. Þm|ferk ,d  O;ogkj gSAß  D;k vki bl d Fku ls lger gS \ Li"V d hft ;sA 

�Entrepreneurship is a Practice� . Do you agree with this statement ? Explain . 

            [ 4 Marks ] 

Ans.  

gk¡ ge bl  d Fku l s l ger gS fd  Þm| ferk ,d  O;ogkj gSßA t ks  m| eh  v ius  O;ogkj  l s  

ft ruh  v f/kd   t ksf[ke ogu d jsxk ] uohu d k;Z d jsxk ] uokpkj d jsxk ] og mruk gh iz[kj ,oa 
cM+k m| eh curk t krk gSA izcU/k fo"ks'kK  ihVj ,Q ñ Mªd j us  fy [kk  gS  fd  Þm| ferk  u  

foK ku  gS  v kSj  u  d y kA og  rks  O;ogkj  gSA 
Yes we agree with this statement , �Entrepreneurship is a Practice� , since practice makes a man 
perfect . The person gains more and more Entrepreneurship ,  by making more anc more practices . 
One becomes fast by performing enterprising activities and also attains high achievements through 
enterprising practices . Zimmerer and Scarborough  Writes ,  �Although many people come up with 
great business ideas , most of them never act on their ideas , Entrepreneurs do .  

 

Q 24. izcU/k d s lkekft d  mÙkjnkf;Ro d s fuEu Lrjksa d ks le>kb;sA 

Explain the following levels of Social Responsibility of Management  (SRM) . 

(i) fuEu Lrj (Low Level) 

(ii) e/; Lrj  (Medium level)       [ 4 Marks ] 

Ans.  

 izcU/k d h l kekft d  izfrc) rk v Fkok l kekft d  nkf;Ro d s fuEu Lrj gS % 
 

( i) fuEu Lrj % l kekft d  ck/;rk v Fkok d rZO; %  bl   Lrj  ij  izcU/kd   izpfy r  d kuwuksa  

rFkk  v kfFkZd   iz.kky h d s  v uq: i  gh  l ekt   d s  izfr  v ius  d rZO;ksa  d k  nkf;Roksa  d k  

iky u  d jrs  gSA bl esa  izcU/kd   oS/kkfud  fu;eksa  d h  ck?;rk ] oS/kkfud   v ko';d rkv ksa  

v Fkok  v ius Lo;a d s fgr d s d kj.k gh l kekft d  nkf;Roksa d ks fuHkkrs gSA Þd Eiuh 
v f/kfu;e 2013  /kkjk 135  d s  v UrxZrßA 

 

( ii ) e/; Lrj % bl   Lrj ij izcU/k l kekft d  ijEijkv ksa ] ewY;ksa ] v kd ka{kkv ksa d s d kj.k v ius 
nkf;Roksa d k fuokZg d jrs gSA os LoSfN d  : i l s v ius Q k;ns ij fopkj u d jd s rFkk 
d kuwuh v ko';d rkv ksa l s d qN  v f/kd  gh l kekft d   d Y;k.k  d s d k;Z d jrs gSA os U;kfl rk 
d h Hkkouk rFkk v PN s fuxeh; ukxfjd  d h v kd ka{kk l s d k;Z d jrs gSA fd Urq bl  Lrj ij 
t ul eL;kv ksa ij fopkj ugha d jrs gSA t Sl s Þd kS'ky  fod kl  d k;ZØ eß 
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Levels of Social Responsibility of Management : 

(i) Lower Level  �  Social Binding or Duties :  On  this level , Manager obeys his duties 

and  liabilities towards the society according to existing Laws and economic system . In 

this manager accomplishes social responsibilities due to boundness of legal rules , legal 

needs or own interest (Under Companies Act , 2013  Section 135) .  
 

(ii) Middle Level �  Social Norms  :  On this level , management accomplishes his 

responsibilities due to social norms , values and expectations . They do not think about 

their Profit / Advantages and does social needs , some more than legal needs . They do 

from the spirit trustship and as good corporate citizens . But on this level they do not think 

on public problems (Skill Development Programme) .    
 

 

 

Q 25. vkid s fopkj esa] chek d s fd Ugha nks izkFkfed  d k;ksZa d ks le>kb;sA  

In your views , Explain any two primary functions of insurance .    [ 4 Marks ] 

Ans.  

 chek d k mís'; ;k d k;Z eq[;r% Hkkoh ?kVukv ksa d h v fuf'prrk d ks d e d juk gSA orZeku esa chek 
t ksf[keksa l s l qj{kk d s l kFk l kFk v kSj v usd  d k;ksZa d ks Hkh iw.kZ d j jgk gSA 
izkFkfed  mís';@d k;Z   

( i) t ksf[keksa d s fo: )  fuf'parrk iznku d juk :  chek d k ewy Hkwr mís';@ d k;Z chfer d h 
t ksf[keksa d ks d e d juk rFkk gkfu;ksa d h v fuf'parrk d ks d e d juk gSA O;ol k; esa v usd  
t ksf[kesa jgrh gSA buesa l s d qN  t ksf[keksa @  v fuf'parrkv ksa  d ks ,d  fuf'pr jkf'k izhfe;e 
d s : i esa nsd j chekd ÙkkZ d ks gLrkUrfjr d j l d rs gSA fo| eku t ksf[ke d ks l ekIr ugha 
fd ;k t k l d rkA okLro esa chek chfer d h t ksf[ke d ks chekd ÙkkZ d ks gLrkUrfjr d jus 
d h fof/k gSA chekd ÙkkZ chfer d ks fo'okl  fny krk gS fd  gkfu d k Hkqxrku fd ;k t k;sxkA  

 

( ii ) l qj{kk iznku d juk :  chek d k mís'; v kfFkZd  gkfu d s fo: )  l qj{kk iznku d juk gSA 
bl d s }kjk d ksbZ Hkh O;fDr ;k l aLFkk v iuh gkfu d s l EHkkfor v ol jksa d s fo: )  l qj{kk 
izkIr d j l d rk gSA chek t ksf[ke d ks ugha jksd  l d rk y sfd u t ksf[ke ?kVus l s gksus oky h 
v kfFkZd  gkfu d s Hkqxrku d h O;oLFkk ij chfer d ks l qj{kk iznku d jrk gSA chek d s t fj;s 
d ksbZ O;fDr v iuh l EifÙk ;Fkk ed ku Q uhZpj ] ewY;oku oLrqv ksa ] /kujkf'k v kfn v fXu ] 
pksjh Md Srh d s chek d jokd j l qjf{kr gks l d rk gSA  

 

Two Primary Functions of Insurance are : 
(i) To Provide Certainty against the Probabole Risks : :  The primary objective of function 

of insurance is to provide protection against future risks , accidents and uncertainty . The 
Insurance cannot check the happening of risk in future , but it can surely provide for 
Losses at the happening of the Risk . The Insurer gives certainty of payment of loss to 
Assured by charging premium . 

(ii) To Provide Security :  The next primary function of Insurance is to provide security to the 
insured person . The insured person feels fully secured just after insurance with the 
insurer , like a moth with an infant kid in her lap to secure him / her against any probabile 
losses . Insurance is a Security against economic loss by sharing the risk with others and 
is the protection against economic loss . Thus any person can secure his property and 
valuables and other goods and machines and employees by doing insurance .,  .   
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Q 26. Lkkekft d  mÙkjnkf;Ro d h vo/kkj.kk d s U;kflrk izcU/k izk: i d ks le>kb;sA  

Explain the Trusteeship Management Phase of Concept of Social Responsibility .   

[ 4 Marks ] 

Ans.  

izcU/k d k okLrfod  Lo: i l kekft d  ,oa ekuoh; gS ] D;ksafd  og l ekt  d s l al k/kuksa d k izU;kl h 

gSA v r% izcU/k d ks l kekft d  v kd ka{kkv ksa d s v uqd wy  O;ogkj d juk gksrk gSA  U;kfl rk izcU/k d h 

v o/kkj.kk rhl k d h eUnh l s izsfjr gSA bl esa ;g Lohd kj fd ;k x;k gS fd  izcU/k d k mÙkjnkf;Ro 

d soy  y kHk v f/kd re d jus rd  l hfer ugha gS ] cfYd  d eZpkfj;ksa ] v a'k/kkfj;ksa ] iwfrZd ÙkkZv ksa ] 

xzkgd ksa rFkk t u l kekU; d s izfr bl d k nkf;Ro gSA bl  izd kj ;g ekU;rk Lohd kj d h xbZ gS fd  

Þt ks ,d  miØ e d s fy ;s v PN k gS ] og l Eiw.kZ jk"Vª d s fy ;s v PN k gSßA 
 

With a new emphasis on social role of management , the concept of Trusteeship emerged .  The 
Principle of Stewardhip helped to change the views on Social Responsibility of Management (SRM) , 
Many groups both inside and outside the firm put their claims and needs . Thus, the job of Corporate 
Managers was to maintain an Equitable Balance among the competing interest of all groups with a 
stake in the business . These groups also compelled managers to expand some of the corporate 
money to meet social needs . Thus , it is expected that there are so many SRM towards , Own , 
Employees , Shareholders , Suppliers , Customers and Public etc. So we can say that �Which is good 
for an Enterprise , is good for the Whole Nation� .   

 

Q 27. ns; t hñ ,lñ Vhñ d h x.kuk d ks mnkgj.k }kjk Li"V d hft ;sA 

Explain with example of calculation of Due G.S.T. ?     [ 4 Marks ] 
 

Ans.  

 ekukfd  jkt LFkku d s ,d  fuekZrk us `  8,00,000  d k d Ppk eky  t ;iqj d s ,d  O;kikjh l s [kjhnk ] 
ft l us l h t h,l Vh  12  izfr'kr rFkk jkT; t h,l Vh 6  izfr'kr y xkd j d Pps eky  d k foØ ; 
fd ;kA fuekZrk us bl  d Pps eky  l s oLrq d  d h 16,000  bd kb;k¡ fufeZr d h rFkk `  1,60,000  d k 
v frfjDr O;; fd ;kA ml us bu l Hkh bd kb;ksa d ks `  15,00,000 esa y kHk l fgr ,d  iat hd r̀ O;kikjh 
d ks csp fn;k rFkk bu ij l h t h,l Vh 12  izfr'kr rFkk jkT; t h,l Vh 6  izfr'kr ol wy  d hA ns; 
d j d h x.kuk fuEu izd kj d h t k;sxh % 

 fuekZrk }kjk t ks eky  d h [kjhn ij t h,l Vh v kxe d j t ek fcy  esa fuEu izd kj gksxh % 
 
 

    fooj.k            jkf'k  (  ` esa ) 
 

 Ø ; ewY;  8,00,000 
 t ksM+s %  d sUnzh; t h,l Vh 12  izfr'kr 96,000 
 t ksM+s %  jkT; t h,l Vh 6  izfr'kr 48,000 
 

 d qy  pqd kbZ xbZ jkf'k 9,44,000 
 

 

 

 fuekZrk }kjk t ks eky  d s foØ ; ij t h,l Vh fuxZe d j fcy  esa fuEu izd kj gksxh % 
 

 

    fooj.k            jkf'k  (  ` esa ) 
 
 

 foØ ; ewY;  15,00,000 
 

 t ksM+s %  d sUnzh; t h,l Vh 12  izfr'kr 1,80,000 
 

 t ksM+s %  jkT; t h,l Vh 6  izfr'kr 90,000 
 

 d qy  pqd kbZ xbZ jkf'k 17,70,000 
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 fuekZrk }kjk ns; t h,l Vh d h x.kuk fuEu izd kj gksxh % 
 

 

     fooj.k          d sUnzh; t h,l Vh  (  ` esa )      jkT; t h,l Vh  (  ` esa ) 
 

 

 foØ ; ewY; ij ns; t h,l Vh               1,80,000      90,000 
 ?kVk;s % Ø ; ewY; ij pqd kbZ xbZ t h,l Vh      96,000      48,000 
 

  d qy  ns; d j         84,000      42,000 
 

 

 

Ankur  purchases  goods  and  services  for  ` 20,000  and  Sold it to Vipul for  ` 30,000 . By Ankur , 

his  cost  and  profit  are  added  ` 10,000 . This  will  be  called  his VAT and He has to pay VAT . 

GST calculation will be such as while assuming CGST Rate is  15 % . 
 

1. By Ankur , by whom goods or service will be purchased . On that GST Input Tax bill be as  

follows : 
 

Statement 
 

Amount  (`) 
 

Purchase Price 

Add :  CGST  15 % 

Add :  SGST  4 % 

 

                                               20,000 

                                                 3,000 

                                                 1,000 
 

Total Paid Amount 
                                                

                                                24,000 
 

2. By Ankur , by whom goods or service will be Sold Out . On that GST Issue Tax bill be as 

follows : 
 

Statement 
 

Amount  (`) 
 

Selling Price 

Add :  CGST  15 % 

Add :  SGST  4 % 

 

                                               30,000 

                                                 4,500 

                                                 1,500 
 

Total Paid Amount 
                                                

                                               36,000 
 

3. By Ankur , payable GST calculation is as follows : 
 

Statement 
 

CGST  Amount  (`) 
 

SGST  Amount  (`) 
 

Payable GST on Selling Price 

Less :  Paid GST on Purchase Price 

 

4,500 

3,000 

 

1,500 

                  1,000 
 

Total Payable Tax 
 

1,500 
 

                     500 
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SECTION � D    ([k.M � D) 
 

Q 28. oS/k vuqcU/k d s fd Ugha N% vko';d  rRoksa d k o.kZu d hft ;sA 

Descrribe any  SIX  essential  elements  of  �Valid Contract� . 

OR 

izLrko lEcU/kh fd Ugha N% oS|kfud  fu;eksa d k o.kZu d hft ;sA 

Describe  any  SIX  Legal  Provisions  related  with  Proposals .  

            [ 6 Marks ] 

Ans.  

 oS/k v uqcU/k d s y {k.k v Fkok v ko';d  rÙo % 
 

 Hkkjrh; v uqcU/k v f/kfu;e d h /kkjk 2 (H) esa v uqcU/k d h ifjHkk"kk d s l ad sr fey rs gSA t cfd  
v f/kfu;e d h /kkjk 10 esa esa Hkh oS/k v uqcU/k d s y {k.kksa d s l EcU/k esa fy [kk x;k gSA 

 

( i) nks ;k nks l s v f/kd  i{kd kj gksuk % fd l h Hkh oS/k v uqcU/k d k izFke y {k.k gS d e l s 
d e nks i{kd kj gksukA ,d  izLrkod  ;k opunkrk rFkk nwl jk izLrkox f̀grk ;k opux f̀grk 
(Oferee) d gy krk gSA izLrkod  izLrko j[krk gS v kSj izLrkox f̀grk ml  izLrko d ks Lohd kj 
d j l d rk gSA mnkgj.k % t Sl s ed ku ekfy d  rFkk fd jk;snkj ] chek v uqcU/k esa chfer 
rFkk chekd ÙkkZ ] eky  d s Ø ; foØ ; d h n'kk esa Ø srk rFkk foØ srkA 

 

( ii ) Bgjko d k gksuk % fd l h Hkh oS|  v uqcU/k d s fuekZ.k d s fy ;s nksuksa i{kd kjksa d s chp ,d  
Bgjko gksuk pkfg;sA Bgjko d k t Ue izLrko d h Lohd f̀r nsus l s gksrk gSA y sfd u ;fn nks 
i{kd kj ,d  l kFk ,d  gh l e; ij ,d  gh oLrq d s Ø e'k% Ø ; ,oa foØ ; d s fy ;s izLrko 
d jrs gS rks bl l s Bgjko d k fuekZ.k ugha gksrk gSA ;g rks izfr izLrko (Cross Offer)  gSA 
mnkgj.k %  l hek ] jhVk d ks v iuk C;wVh iky Zj `  50,000 esa cspus d k izLrko d jrh gSA 
jhVk bl  izLrko d ks Lohd kj d j y srh gSA ;gk¡ l hek v kSj jhVk d s chp Bgjko gS ] D;ksafd  
bl esa jhVk C;wVh iky Zj d s cny s l hek d ks `  50,000 nsrh gS v kSj l hek d ks izfrQ y  esa `  

50,000 fey rs gSA 
 

( ii i) oS/kkfud  l EcU/k LFkkfir d jus d h bPN k % oS/k v uqcU/k fuekZ.k d s fy ;s nksuksa i{kd kjksa 
d h bPN k@ bjknk ijLij oS/kkfud  l EcU/k LFkkfir d juk gksuk pkfg;sA [ksy us t kuk ] 
fid fud  t kuk ] fd l h Dy c esa t kuk ] fd l h fookg@ t Uefnu esa t kukA ,sl s Bgjko 
ifjokfjd  ] jkt uSfrd  v Fkok l kekft d  nkf;Ro rks mRiUu d jrs gS ] ijUrq bud k mís'; 
fd l h izd kj d k oS/kkfud  l EcU/k LFkkfir d juk ugha gSA bl  d kj.k ;g Bgjko v uqcU/k 
ugha gSA oS/k v uqcU/k d s fy ;s nksuksa i{kd kjksa d s fnekx esa ;g ckr fuf'pr gksuh pkfg;s 
fd  mUgsa ,d  nwl js d s izfr d qN  d kuwuh v f/kd kj gksaxs v kSj ;fn buesa l s d ksbZ i{kd kj 
v uqcU/k d ks iwjk ugha d jsxk rks ml s U;k;ky ; }kjk iwjk d jok;k t k l d sxkA mnkgj.k %  

jke v ius fe=k ';ke d ks v iuh iq=kh v iwokZ d s t Uefnu ij Hkkst u d s fy ;s v kefU=kr 
d jrk gSA ';ke us bl  fueU=k.k d ks Lohd kj d j fy ;k ] y sfd u fuf'pr fnu o l e; ] 
';ke fd l h d kj.ko'k Hkkst u d s fy ;s ugha igq¡p l d kA ft l  ij jke us Hkkst u l kexzh ij 
fd ;s x;s [kpsZ ,oa izrh{kk d s d "V d s fy ;s ';ke ij U;k;ky ; esa okn izLrqr fd ;k ] t ks 
U;k;ky ; }kjk fujLr d j fn;k x;k ] D;ksafd  U;k;ky ; d h n f̀"V l s Bgjko oS/kkfud  
l EcU/k LFkkfir d jus d s mís'; l s ugha fd ;k x;k FkkA 

 

( iv) i{kd kjksa esa v uqcU/k d jus d h {kerk % oS/k v uqcU/k d s fy ;s v uqcU/k d jus oky s 
i{kd kjksa esa v uqcU/k d jus d h {kerk gksuh pkfg;sA ;kfu og O;Ld  O;fDr gks ] LoLFk 
efLr"d  d k gks rFkk jkt fu;e }kjk v uqcU/k d jus d s v ;ksX; ?kksf"kr u gksA 
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(v) l gefr % v uqcU/k fuekZ.k d s fy ;s i{kd kjksa d s e/; esa l gefr gksuk v ko';d  gS v FkkZr~ 
Bgjko d s l Hkh i{kd kjksa d ks Bgjko d h izR;sd  ckr d s fy ;s l eku : i l s l gefr gksuh 
pkfg;sA 

 

(vi) i{kd kjksa  d h  LorU=k  l gefr % i{kd kjksa  d s  e/;  l gefr  LorU=k  gksuk  v fuok;Z gSA 
;fn 'kkjhfjd  ,oa ekufl d   ncko  v Fkok  /kks[ks ] Hkze  v Fkok  xy rh  l s  v uqcU/k  d s  

fy ;s  l gefr nh t krh gS ] rks og LorU=k l gefr ugha ekuh t krh gSA v FkkZr~  ,sl h  

l gefr  mRihMu ] v uqfpr izHkko ] d iV ] feF;ko.kZu  v kSj  xy rh d s  v k/kkj ij izkIr uk 
d h t k;sA 

 

(vii) oS/kkfud  izfrQ y  % oS/k v uqcU/k d s fy ;s oS/k izfrQ y  d k gksuk v fuok;Z gksrk gSA fcuk 
izfrQ y  d s Bgjko l kekU;rk O;FkZ gks t krk gSA izfrQ y  l s gekjk v k'k; Þd qN  d s cny s 
d qN ß l s gSA 

 

(viii) fuf'prrk % v uqcU/k esa fuf'prrk d k gksuk v fuok;Z gSA v r% Bgjko d h 'krsZ ] v FkZ ] 
ewY; ] ek=kk ] l qiqnxhZ d k l e; ] LFkku ] fu"iknu fof/k ] eky  d h izd f̀r v kfn egÙoiw.kZ 
rF; fuf'pr gksus pkfg;sA    

 

v Fkok 
 

izLrko l EcU/kh oS/kkfud  fu;e %  izLrko l EcU/kh izeq[k izko/kku fuEukuql kj gS % 
 

 ( i) izLrko d s fy ;s d e l s d e nks i{kd kj gksus pkfg;sA 
 

 ( ii ) izLrko l d kjkRed  v Fkok ud kjkRed  nksuksa rjg d k gks l d rk gSA 
 

 ( ii i) Li"V v Fkok xfeZr gks l d rk gSA fof'k"V v Fkok l k/kkj.k gks l d rk gSA 
 

 ( iv) izLrko oS/kkfud  l EcU/k LFkkfir d jus d s fy ;s fd ;k t krk gSA 
 

 (v) izLrko d h 'krsZ fuf'pr gksuh pkfg;sA 
 

(vi) izLrko rHkh fd ;k gqv k ekuk t krk gS ] t cfd  izLrko ml  O;fDr d h t kud kjh esa v k t krk 
gS ] ft l d ks izLrko fd ;k x;k gSA izLrko d h t kud kjh fcuk t c d ksbZ O;fDr Lohd f̀r ns 
nsrk gS rks og Lohd f̀r ugha ekuh t k l d rh gSA izLrko fy f[kr ] ekSf[kd  ] l kad sfrd  ] 
v keus l keus ] l ekpkj i=k bR;kfn fd l h Hkh : i esa gks l d rk gSA ijUrq U;k;ky ; Vsi 
fjd kMZ fd ;s izLrko d ks oS/k izLrko ugha ekurs gSA izLrko esa ,sl h d ksbZ ckr ugha gksuh 
pkfg;s ft l l s nwl jk i{kd kj ] izLrko i{kd kj d k mÙkj nsus d s fy ;s ck/; gks t k;sA 

 
Following are the essential elements of a Valid Contract : 
(i) Two or More than Two Parties :  The first and foremost characteristic is that a valid 

contract  must  have  two or more than two persons . A person cannot make a contract 
with himself . There must be atleast two persons or parties . One of them is known as 
�Proposer or Promisor� who proposes a proposal and the other one is known as 
�Ofference or Promisee� who can accept that proposal .  

 

(ii) Agreement  :  Am agreement comes into existence by acceptance of an offer . Therefore 
for making of an agreement , one party should make an offer to another party and the 
other should accept it . Such an acceptance must be absolute and unconditional . 

 

(iii) Intention to Create Legal Relations  :  The intentions of the parties be to create legal 
relationship between them . In daily life or activities we do any such agreement like � Go 
to Play with , Go to Picnic and Club , any Marriage , Birthday Function , take Food 
together , Walk etc. Thus in all Social Domestic , Morale and Religious Agreement , the 
usual presumption is that the parties do not indeed to creat legal obligation .   
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(iv) Contractual Capacity to Parties  :  A Valid Agreement can be made only by Legally 
Competent Persons . The law presumes that every person is competent to enter into 
contract , if he fulfils the following conditions : 

 

i. He is a Minor . 
ii. He is of Sound Mind  and 
iii. He is Not Disqualified from Contracting by any Law of the Land to which he is a 

Subject .                                                                                             [ Sec. 11 ] 
 

(v) Consent  :  Consent is the Essence of a Contract . The Parties are said to consent when 
they agree upto the same thing in the same sense . 

 

(vi) Lawful Consideration  :  In simple words , consideration means �Something in Return� . 
It is also essential for a validity of a contract . A promise to do something or to give 
something without anything in return would not be enforceable at law and therefore would 
not be valid . Consideration need not be in cash or in kind . It would not be enforceable at 
law and therefore would not be valid . 

 

OR 

Provisions related with Proposal : 
 

(i) At least Two Parties :  In order to make a Proposal there must be atleast two parties . 
because no one can in his / her own right be under an obligation to self . 

 

(ii) Proposal may be in Forms  :  Proposal can be negative or positive , expressed or implied , 
ordinary or specific . 

 

(iii) Legal Relations  :  Proposal must be made with an intention to create legal relations , 
otherwise it will not be a legal proposal . 

 

(iv) The terms of Proposal must be certain  :  Proposal should not be Indefinite , loose or vague 
or if an essential provision is lacking it cannot be accepted , because than its acceptance 
cannot  create any legal relationship . 

 

(v) It must be Communicated  :  An offer is complete when it is properly communicated to the 
Offeree . Communication of offer is complete when it comes to the knowledge of the person to 
whom it is made . An offer is complete when the Offeree comes to know the offer made to him  

 

(vi) A Proposal must be made to obtain Assent  :  A proposal must be made with a view to 
obtaining the assent of the Offeree . A proposal made without any intention to get the assent 
of the order is not a proposal in the eyes of law . 

 

Q 29. izcU/k D;ks egRoiw.kZ gS \ Li"V d hft ;sA   (d ksbZ N% fcUnq) 

Why Management is important ? Explain .  (Any SIX Points) 

OR 

O;wgjpukRed  izcU/k D;ksa egRoiw.kZ gS \ Li"V d hft ;sA   (d ksbZ N% fcUnq) 

Why Strategic Management is important ? Explain .  (Any SIX Points) . 

            [ 6 Marks ] 

Ans.  

 izcU/k fd l h u fd l h : i esa ekuo l H;rk d s fod kl Ø e esa fo| eku FkkA d ksbZ Hkh l axfBr d k;Z 
pkgs og fd l h Hkh {ks=k v kfFkZd  ] l kekft d  ] jkt uSfrd  v Fkok U;kf;d  esa gks ] pkgs d ksbZ Hkh ns'k 
gks ;k d ksbZ Hkh v kfFkZd  iz.kky h gks ;k d ksbZ Hkh okn gks l Hkh esa l eku : i l s izcU/k d k egÙo gSA 

 v k/kqfud   ;qx  esa iwjs fo'o  esa izcU/k d h ubZ rd uhd ksa d h  [kkst  gks jgh gS rkfd  fofHkUu 
l al k/kuksa d k v kSj v f/kd  n{k cuk;k t k;sA  izcU/k v rhr  esa  Hkh  egÙoiw.kZ Fkk  v kSj  v kt  d s 
ifjos'k  esa  bl d k  egÙo  v kSj  v f/kd   gks x;k gSA  
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( i)– izfrLi) kZ d k l keuk d juk  %  v kt  d s l e; esa izR;sd  O;kol kf;d  {ks=k izfrLi) hZ gks x;k 
gSA ,sl h v oLFkk esa miØ e d ks izfrLi) hZ cukuk izcU/k d k eq[; d k;Z gSA izfrLi) kZ d k 
l keuk d jus d s fy ;s v ko';d  gS fd  xq.korkiw.kZ mRikn fuekZ.k v kSj d her esa rqy ukRed  
: i l s d e ] ;g izcU/k }kjk gh l EHko gks ikrk gSA 

 

( ii )– l al k/kuksa d k fod kl   %  fd l h ns'k ;k l aLFkk d s fod kl  d s fy ;s ml d s l al k/kuksa d k 
fod kl  v ko';d  gSA fd l h l aLFkk d k fod kl  bl  ckr ij fuHkZj d jrk gS fd  ml us Lo;a 
fd rus l al k/kuksa d k ,oa fd l  izd kj fod kl  fd ;k gSA l al k/kuksa d s fod kl  esa izcU/k d k 
cgqr egÙo gSA  

 

( ii i)– l al k/kuksa d k l eqfpr mi;ksx  %  l al k/kuksa d h ek=kk l hfer gksrh gS v kSj mUgsa fofHkUu 
oSd fYid  d k;ksZa esa iz;ksx fd ;k t k l d rk gSA l al k/kuksa d k iz;ksx mu d k;ksZa esa fd ;k 
t k;s ] t gk¡ mud k ;ksxnku mPpre gksA izcU/k u d soy  ;g l qfuf'pr  d jrk  gS  fd   

fd l   l al k/ku  d k  d gk¡ iz;ksx l eqfpr gksxkA cfYd  ;g Hkh l qfuf'pr d jrk gS fd  ogk¡ 
ij l al k/kuksa d k iz;ksx izHkko'kky h <ax l s gksA 

  

( iv)– uoizorZu ,oa ml d k mi;ksx  %  v kt  d s ;qx esa uoizorZu ,oa ml d k mi;ksx fd l h l aLFkk 
d s cgqeq[kh fod kl  d s fy ;s v ko';d  gSA uoizorZu d k v k'k; fd l h ubZ oLrq d k mRiknu] 
fd l h oLrq esa ifjorZu d jd s ml a v f/kd  mi;ksxh cukuk gSA uoizorZu d k mís'; eq[; 
: i l s xzkgd ksa d ks v f/kd re l arqf"V iznku d juk gSA izcU/k d s }kjk uoizorZu d h l Hkh 
fØ ;k,¡ l EiUu gksrh gSA fd l h l aLFkk d k izcU/k uoizorZu ij ft ruk v f/kd  /;ku nsrk gS ] 
;g l aLFkk mruh gh v f/kd  v xz.kh ,oa l Q y  gksrh gSA 

 

(v)– l axBu d k v fLrRo l aj{k.k ,oa of̀)  %  fd l h l axBu d s eq[;r% rhu mís'; gksrs gS % 
v fLrRo l aj{k.k ] of̀)  ,oa y kHkiznrkA ;s rhuksa mís'; ijLij fuHkZj gS  %  of̀)  d s fy ;s 
l axBu d k v fLrRo v ko';d  gS ; nh?kZd ky hu v fLrRo d s fy ;s y kHkiznrk v ko';d  gSA  
izcU/k fd l h l axBu d s fofHkUu v kxe (Inputs) t Sl s d Ppk eky  ] bZa/ku rFkk v U; l kexzh 
v kSj fofHkUu ifjofrZr mRiknksa ,oa l sokv ksa esa l eqfpr l keat L; LFkkfir d jd s l axBu d s 
v fLrRo ,oa of̀)  d ks l qfuf'pr d jrk gSA bl  l keat L; d s foijhr gksus ij l axBu esa {k; 
izkjaHk gks t krk gSA  

 

(vi)– fofHkUu : fp l ewgksa esa l eUo;  %  fd l h l axBu esa fofHkUu : fp l ewg gksrs gS ] t Sl s ,d  
O;kol kf;d  l aLFkk esa Lokeh d eZpkjh ] xzkgd  ] v kiwfrZd ÙkkZ ] foÙkh; l aLFkku ] fuos'kd  ] 
l jd kj ,oa l ekt A bu l Hkh l ewgksa d h l axBu d h v y x v y x v is{kk,¡ gksrh gSA ,sl h 
v oLFkk esa izcU/k l axBu d s l EcfU/kr l ewgksa d h v is{kkv ksa esa l eUo; LFkkfir d jrk gS ] 
rkfd  izR;sd  l ewg d h v is{kk,¡ ml d s ;ksxnku d s cjkcj gksA   

 
 

v Fkok 
 

 xy k?kksV izfrLi) kZ ,oa oS'ohd j.k d s okrkoj.k esa v fLrÙo cukus d s fy ;s O;wgjpukRed  izcU/k d k 
egÙo c<+ x;k gSA izfrLi) kZRed  okrkoj.k esa y kHk d ekus d s fy ;s l aLFkk d ks O;wgjpukRed  izcU/k 
d k l gkjk y suk iM+rk gSA  

 O;wgjpukRed  izcU/k d k egÙo fuEufy f[kr gS %  
(i) O;ol k; d k d q'ky  l apky u % O;wgjpukRed   izcU/k  }kjk  fd l h Hkh O;ol k;  d k  d q'ky   

l apky u  l EHko gSA  bl   izd kj  d s  izcU/k  l s  ifjorZuksa  d k  v kl kuh  l s  v uqeku  

y xk;k  t k  l d rk  gSA u;s  v ol jksa d k y kHk  mBkus d s fy ;s  uokpkj  fd ;k  t k  l d rk  

gSA Hkfo"; d k v uqeku y xkrs gq;s O;kol kf;d  t ksf[ke d ks d e fd ;k t k l d rk gSA 
 

(ii)  mís';ksa d h Li"Vrk ,oa izsj.kk % O;wgjpukRed  izcU/k d s ek/;e l s l aLFkk d s d eZpkfj;ksa 
d ks l axBu d s mís';ksa  d h  t kud kjh  gks  t krh  gS  v kSj  ;g  K kr  gks  t krk  gS  fd   

l aLFkk  mul s  D;k  v k'kk d j jgh gS v kSj l axBu d gk¡ t k jgk gS \  
 

(iii)  okrkoj.kh; pqukSfr;ksa d k l keuk ,oa v ol jksa d k y kHk % O;wgjpukRed  izcU/k l s 
izcU/kd  okrkoj.kh; pqukSfr;ksa d k u d soy  l keuk d jus esa l {ke gks t krs gS ] v firq  

fo'ks"k  v ol jksa  d k  YkkHk  mBkus  d s  ;ksX;  Hkh  gks  t krs  gSA 
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(iv) l oZJs"B fu.kZ;u esa l gk;rk  %   
 � ;g mUgsa v ko';d  rÙo ] l ead  ,oa l wpuk,¡ miy C/k d jkrk gSA 
 � l aLFkk d h eq[; l eL;k d h t k¡p esa l gk;rk d jrk gSA 
 � ;g egÙoiw.kZ fu.kZ; y sus d k O;ofLFkr rjhd k gSA 
 � ;g l oksZÙke fod Yi n'kkZrk gSA 
 � izcU/kd ksa d ks Hkfo"; d h l kspusa gsrq ck?; d jrk gSA  
 

(v) l axBu d h ;ksX;rk ,oa {kerk esa of̀)  % O;wgjpukRed   izcU/k  }kjk l axBu d h ;ksX;rk 
,oa {kerk esa of̀)  gksrh gSA bl d k d kj.k ;g gS ] fd   ;g okrkoj.k d s l kFk  v uqd wy re  

rky esy  LFkkfir  d jrk  gS  ,oa fuEu  js[kk Lrj  ij l Q y rk d ks l qfuf'pr d jrk gSA 
O;fDr;ksa ,oa l ewg d s e/; fØ ;kv ksa esa v Urjky  ,oa nksgjko d ks Hkh d e d jrk gSA 

 

(vi) d eZpkjh v fHkizsj.kk esa l q/kkj  %  O;wgjpukRed   izcU/k  }kjk O;wgjpukRed  fu;kst u esa 
fufgr v ko';d  d neksa  esa  mís';ksa  ,oa  y {;ksa  d k Li"Vhd j.k  gksrk gSA fufgr 
mRiknd rk � iqjLd kj l EcU/kksa d h d eZpkfj;ksa }kjk  iz'kal k  d h t krh gSA 

 

Management is regarded as one of the most important human activity . The significance of 
management can be explained through the following points : 
 

(i) Achievement of Objectives  :  Each organization has its some objectives , the achievements 
of which calls for organized efforts in a planned manner . Management becomes essential for 
directing and unifying the group efforts towards a common objective ,  .  

 

(ii) To face throat cut competition  :  Now-a-days it is a period of throat-cut competition . 
Management helps in it by utilization of the capacity of human resources , carries out 
production , arranges market research and also studies the policies of the Government and 
the Competitors . 

 

(iii) Optimum and Profitable Utilixztion of Resources  :  Every business organization 
possesses limited resources and their profitable use depends on managerial skill and ability . 
There are seven M�s in an organization (Men , Material , Money , Machines , Methods , 
Markets and Management) . Management stands at tope of these M�s as it determines and 
controls all other factors of business . 

 

(iv) Increase Productivity  :  Management makes increase in productivity possible by 
establishing co-ordination between the resources of production . For that it makes best 
utilization of the resources , eliminating the wastages . It also selects the best alternative 
through planning and increases the productivity by motivating the employees . 

 

(v) Innovation and its Use   :  Innovation means production of new product . The objects of 
innovation is to satisfy its customers . In this regard management creates change , like search 
of new type of marketing and distribution of products and services . The task of management 
is to adjust to change , but also to create change � a dynamic quality that is a solution of many 
challenging problems .  

 

(vi) Stability to the Society  :  Management plans a powerful and purposeful role in the welfare of 
the society in following manner �  Utilization of resources of society like � physical , human , 
financial and informational  ,  providing goods and services ,  delivering and improving the 
standard and quality of life  , generating employment and creating stability in social system by 
continuous change in society . . 

 

OR 
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Strategic Mangement is the managerial process for determining the objectives of the organization , 
formulating the strategies , implementing and applying those strategies in due course of time . 
Importance of Strategic Mangement are as follows : 
 

(i) Clarity of Objectives and Incentives :  Strategic Management gives information about the 
objectives of organization to employees , so as to inspire them to achieve the objectives 

 

(ii) Effective Operation of Business  :  In Strategic Management changes may be ascertained 
more easily . Result is by innovations ,, organization can earn more profit and risk may be 
reduced and makes effective operations of the business possible .  

 

(iii) Increase in Ability and Efficiency of Organization  :  This technique helps the organization 
to increase its ability and efficiency such as � establishing optimum adjustment with the 
environment , reducing the conflicts between the expectation and performance functions . 

 

(iv) Helps in Best Decision Making  :  Strategic  Management helps in taking best decisions , 
like � availability of facts , date  and  information , testing the main problem and improvement 
in searching the alternatives . 

 

(v) Environmental Changes and Benefits of Opportunities  :  Strategic Management makes 
capable to Manager and Creates the Capability to take the benefits of Special Opportunities . 
It also helps the Managers to manage things in a better way and continuously making 
adjustments with the environment . 

 

(vi) Improvement in Employees Motivation  :  Strategic Management improves its Employees 
Motivation , because in strategic planning goals are required and clarified by the employees . 

 

(vii) Reduces Resistance to Changes  :  Strategic Management reduces the resistance to 
changes , since it removes the doubt , rumors and misconceptions of the employees .. 

 

Q 30. vkid h jk; esa] foi.ku izcU/k d s fd Ugha N% d k;ksZa d k le>kb;sA  

In your opinion , Explain any SIX functions of Marketing Management . 

OR 

vkid h jk; esa] foi.ku izcU/k d s fd Ugha N% d k;ksZa d ks le>kb;sA 

In your opinion , Explain any SIX Consumer Promotion Methods .  

            [ 6 Marks ] 

Ans.  

foi.ku izcU/k l exz izcU/k d h og 'kk[kk gS ] ft l d s v UrxZr xzkgd ksa d h v ko';d rkv ksa d k 
v /;;u fd ;k t krk gS rFkk mud h l Urqf"V d s fy ;s izHkkoh foi.ku d k;ZØ eksa d k fo'y s"k.k ] 
fu;kst u ] fØ ;kUo;u rFkk fu;U=k.k fd ;k t krk gSA 

 

 foi.ku d h izcU/k d s d k;Z d s : i esa v usd  fØ ;k,¡ fuEukuql kj gS % 
 

(i) ckt kj l wpuk d k ,d =k.k ,oa fo'y s"k.k % foi.kud ÙkkZ d k ,d  eq[; d k;Z ckt kj l s 
l EcfU/kr i;kZIr fo'ol uh; ,oa l e; ij l wpuk ,d f=kr d juk gksrk gSA foi.kud ÙkkZ ;g 
l e> us d k iz;Ru d jrk gS fd  xzkgd  D;k Ø ; d juk pkgrk gS ] og d c Ø ; d juk pkgrk 
gS ] og fd ruh ek=kk Ø ; d jsxk v kSj fd ruh d her d k Hkqxrku d jus esa l eFkZ gksxk 
bR;kfnA foi.ku v uql a/kku ,sl s mRiknksa d ks igpkuus d s fy ;s fd ;k t krk gS ] ft l d ks 
xzkgd  d h l arqf"V izkIr gksA ckt kj esa fd l h Hkh mRikn d ks izLrkfor d jus l s igy s 
foi.kud ÙkkZ d k y {; ckt kj esa miy C/k [krjksa rFkk v ol jksa ] orZeku mRiknksa d h 
fo'ks"krkv ksa ] izfrLi/kkZ d h l hek ] l EHkkfor xzkgd ksa d h v ko';d rkv ksa  d k  irk  y xkuk  

gksrk  gSA ;g  l Hkh  l wpuk  mRiknksa rFkk l sokv ksa d s l Q y  foi.ku d s fy ;s fofHkUu fu.kZ; 
y sus esa l gk;rk d jrh gSA  
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(ii)  foi.ku fu;kst u  %  ckt kj l wpuk d ks ,d f=kr d jus rFkk mud k fo'y s"k.k d jus d s fy ;s 
foi.ku d k v xy k d k;Z mi;qDr foi.ku ;kst uk,¡ cukuk gS rkfd  foi.ku mís';ksa d ks izkIr 
fd ;k t k l d sA bl esa mRiknu Lrj d ks c<+kus d h ;kst uk ] foØ ; esa of̀)  d jus d h 
;kst uk] izksRl kgukRed  mid j.kksa d s iz;ksx d h ;kst uk cukrs gSA mnkgj.k d s fy ;s ] jaxhu 
Vsy hfot u cukus oky h d Eiuh ckt kj esa 25 % fgLl snkjh d ks c<+kd j 40 % d juk pkgrs 
gS] rc og iwjh foi.ku ;kst uk cuk,xhA 

 

(iii)  foi.ku l apkj d k;Z  %  l apkj  d k;Z  foi.ku  d k  ,d   egÙoiw.kZ d k;Z gSA izR;sd  foi.ku 
izcU/kd  d ks v iuh l aLFkk  esa  d q'ky   foi.ku  l apkj O;oLFkk d juh  gksrh gSA foi.ku 
l apkj d s fy ;s foK kiu ] foØ ; ] l ao) Zu ] foi.ku  v uql a/kku ] foØ ;d y k ] izpkj ] l q> ko  

v kfn  egÙoiw.kZ  l k/ku gSA foØ ;  d y k ] izpkj  foK ku  v kfn  l s l aLFkk  v ius  fo| eku  

,oa  Hkkoh  xzkgd ksa  d ks  v ko';d  l Uns'k igq¡pkrh gSA t cfd  foi.ku v uql a/kku }kjk xzkgd  
oLrqv ksa d s ckjs esa v ius l q> ko rFkk f'kd k;rsa l aLFkk rd  igq¡pkrs gSA v r% ,d  foi.ku 
izcU/kd  f}ekxhZ; l apkj d h O;oLFkk d jrk gSA 

 

(iv) mRikn d h : ijs[kk rFkk fod kl   %  ,d  mRikn d k l Q y rkiwoZd  d soy  rHkh foi.ku fd ;k 
t k l d rk gS ] t c og miHkksDrkv ksa d h v ko';d rkv ksa ,oa bPN kv ksa d ks l arq"V d jrs gSA 
bl hfy ;s v xy k d k;Z mRikn d h : ijs[kk rS;kj d juk rFkk ml d k fod kl  d juk gSA bl esa 
mRikn d h fo'ks"krkv ksa ] fMt kbu ] v kd kj ] : i ] cukoV bR;kfn l s l EcfU/kr fu.kZ; fy ;s 
t krs gSA mRikn d k fMt kbu bl s v kd "kZd  cukrk gS v kSj bl s ckt kj esa izfr;ksxh y kHk 
iznku d jrk gSA d soy  mRikn d h : ijs[kk rS;kj d j y suk gh i;kZIr ugha gS oju bl d k 
y xkrkj fod kl  d jrs jguk v ko';d  gSA 

 

(v) izekihd j.k v kSj Js.kh;u  %  izekihd j.k l s v fHkizk; mRikn esa ,d : irk izkIr d jus d s 
fy ;s iwoZ fu/kkZfjr fof'k"Vrkv ksa d s v uql kj oLrq,¡ mRikfnr d jus l s gSA izekihd j.k 
xzkgd ksa d ks mRikn d h xq.koÙkk ] ewY; rFkk iSd sft ax  d k  fo'okl   fny krk  gS  v kSj  

ewY;kad u  d h  v ko';d rk  d ks d e d jrk gSA Js.kh;u l s v fHkizk; mRikfnr oLrqv ksa d ks 
mud h fd Le rFkk v kd kj d s v uql kj fofHkUu oxksZa esa ck¡Vus l s gSA t c d Eifu;k¡ n <̀+rk l s 
izekihd j.k d h rd uhd  d k v uql j.k ugha d j jgh gksrh gS ] rc Js.kh;u v ko';d  gSA  

 foi.kud ÙkkZ  Js.kh;u  }kjk  xq.koÙkk  d s  fy ;s  mPp  d her  izkIr d j l d rk gSA Js.kh;u 
d f̀"k mRiknksa t Sl s xsgw¡ ] pkoy  ,oa nky ksa bR;kfn d s fy ;s mi;ksxh gksrk gSA 

 

(vi) iSd sft ax rFkk y scfy ax % oLrqv ksa rFkk l sokv ksa d s foi.ku esa iSd sft ax rFkk y scfy ax 
egÙoiw.kZ Hkwfed k fuHkkrs gSA iSd sft ax  d k  mís';  oLrqv ksa d s l axzg.k ,oa ifjogu d s 
l e; muesa VwV - Q wV v kfn d ks d e d jrk gSA iSd sft ax l s  oLrqv ksa d ks y kus ,oa y s t kus ] 
id Mus ] mBkus bR;kfn esa l qfo/kk jgrh gSA oLrqv ksa d h iSd sft ax d s fy ;s  cksry ksa ] fMCcksa 
Iy kfLVd  d s FkSy ksa bR;kfn d k iz;ksx fd ;k t krk gSA iSd sft ax ,d  ewy  foØ ;d ÙkkZ d s : i 
esa d k;Z d jrh gS D;ksafd  v kd "kZd  iSfd ax xzkgd ksa d ks mRikn [kjhnus d s fy ;s izksRl kfgr 
d jrh gSA y scfy ax l s v fHkizk; ] iSd st  d s Å ij y xk;s t kus oky s y scy  d h fMt kbfuax 
d jus l s gSA y scy  ,d  ,sl h fpV gksrh gS ] t ks mRikn ] ml d h fo"k; l kexzh ] iz;ksx d h 
fof/k bR;kfn l s l EcfU/kr foLr r̀ l wpuk iznku d jrh gSA  ;g y isVus oky s d kxt  ;k l hy  
d s : i esa gks l d rh gSA 

 
 

 bud s v y kok v U; egRoiw.kZ d k;Z gS % 
 

 xzkgd  l gk;rk l sok 
 

 mRiknksa d k ewY; fu/kkZj.k 
 

 HkkSfrd  forj.k 
 

 Ifjogu 
 

 HkaMkj.k ,oa l axzg.k 
 

 foÙk O;oLFkk 
 

 t ksf[ke mBkuk   
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v Fkok 
 

 miHkksDrk  l ao) Zu  fof/k;k¡ %  miHkksDrk  l ao) Zu  fof/k;k¡  izR;{k  : i  l s miHkksDrkv ksa l s 
l EcfU/kr gksrh gS rFkk mUgsa v f/kd kf/kd  ek=kk esa eky  d k Ø ; d jus d s fy ;s izsfjr d jrh gSA 
miHkksDrk l ao) Zu d h izeq[k fof/k;k¡ fuEu izd kj gS % 

 

(i) eq¶r uewuksa d k forj.k  %  ;g foØ ; l ao) Zu d k egÙoiw.kZ ,oa izHkkod kjh mik; gSA 
uewuksa d h l gk;rk l s miHkksDrk oLrq d s xq.kksa ] iz;ksx ,oa mi;ksfxrk d s l EcU/k esa 
t k¡p ij[k d j l d rk gS rFkk ml s [kjhnus d k fu.kZ; y s l d rk gSA uewuksa d k eq¶r 
forj.k ?kj ?kj t kd j v Fkok d k;kZy ;ksa ] nqd kuksa ] pkSjkgksa ij fd ;k t k l d rk gSA 
Mkd  }kjk Hkh l aHkkfor xzkgd ksa d ks uewus Hkst s t k l d rs gSA 

 

(ii)  izfr;ksfxrk,¡  %  fuekZrk miHkksDrkv ksa d ks v kd f"kZr d jus ] ubZ oLrq d ks ckt kj esa 
izLrqr d jus ] izfrLif/kZ;ksa l s v kxs  fud y us  v Fkok  foØ ;  esa of̀)  d jus d s fy ;s 
miHkksDrkv ksa d s fy ;s fofHkUu izfr;ksfxrkv ksa d k v k;kst u d jrs gSA izfr;ksfxrk esa 
fot ;h jgrs oky s xzkgd ksa d ks ud n jkf'k ] d Eiuh d k mRikn v Fkok fons'k ?kweus ,oa 
ik¡p fl rkjk gksVy  esa : d us d h l qfo/kk iznku d h t krh gSA  

 

(iii)  ?kVs ewY; ij foØ ;  %  fo'ks"k v ol jksa ij t Sl s fnikoy h ] l aLFkk d k LFkkiuk fnol  ] 
uoo"kZ  v kfn v ol jksa ij fuekZrk }kjk mRikn d ks l wph esa fn;s x;s ewY; l s d e ewY; 
ij csprk gSA izpy u ,oa Q S'ku l s ckgj gks xbZ oLrqv ksa ,oa iqjkus LVkWd  d ks cspus d k 
;g l okZf/kd  izpfy r rjhd k gSA mnkgj.k � ,d  t wrk cukus oky h d Eiuh }kjk 50 %  

rd  d h N wV v Fkok ,d  d eht  fuekZrk }kjk 50 + 40 %  d h N wVA  
 

(iv) d wiu  %  d wiu esa miHkksDrk d ks oLrq [kjhnus ij d her esa N wV nh t krh gS v Fkok d qN  
eq¶r oLrq nh t krh gSA d wiu oLrq d h iSfd ax esa j[ks t k l d rs gS v Fkok v [kckj esa 
izd kf'kr fd ;s t k l d rs gSA d wiu esa nh xbZ jkf'k d h xzkgd  d ks N wV fey  t krh gS 
v Fkok d wiu esa v afd r oLrq mUgsa eq¶r esa nh t krh gSA jkt LFkku if=kd k ] nSfud  
HkkLd j d wiu i) fr d k v ius xzkgd ksa d ks cuk;s j[kus ,oa mud k foLrkj d jus esa 
c[kwch mi;ksx d j jgsa gSA bl h rjg ] v xjcÙkh ] pk; ,oa l kcqu fuekZrk v kfnA 

 

(v) esy s ,oa izn'kZuh  %  esy s ,oa izn'kZuh foØ ; l ao) Zu d k egÙoiw.kZ l k/ku gSA buesa 
oLrqv ksa d ks fo'ks"k: i l s l t kd j j[kk t krk gS rFkk oLrq l s l EcfU/kr gS.M fcy  
v Fkok l kfgR; d k  eq¶r forj.k Hkh fd ;k t krk gSA jk"Vªh; iqLrd  esy k ] 'kw Q s;j ] 
Lons'kh esy k ] l gd kjh oLrqv ksa ,oa gLrf'kYi esy s d k v k;kst u v kfnA 

 

(vi) fizfe;e  %  fizfe;e d k v fHkizk; xzkgd  }kjk d ksbZ oLrq [kjhnsa t kus ij fuekZrk }kjk 
v frfjDr oLrq iznku fd ;s t kus l s gSA fizfe;e d s d qN  mnkgj.k fuEu izd kj gS  �  

VwFk isLV d s iSd sV d s l kFk VwFk cz'k nsuk ] isfUl y  d s iSd sV d s l kFk jcj nsuk ] 
v xjcÙkh d s iSd sV d s l kFk v xjcÙkh LVS.M nsuk bR;kfnA fizfe;e d s d kj.k xzkgd  
oLrq d ks [kjhnusa d s fy ;s izsfjr gksrs gSA 

 
 
 
 

The function of marketing management is to give direction to those activities from which marketing 
goals can be achieved .  The function or process of marketing management can be explained as : 
 

(i) Function of Market Analysis  :  This is an important function of a marketer or marketing 
manager . He collects information of market and analyses them . From these he can gain 
knowledge about tastes , needs , desire and interest etc. of the customer . As such these 
market information provide basis for a firm�s marketing objectives , activities and change into 
resources . Instead of this a Manager can also know that who is a customer . Study of 
competive position of market , market environment , purchase power of customer , incomes 
and buying motives .  
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(ii) Marketing Planning  :  After determining the marketing objectives , one has to plan for 
marketing as � how to achieve these objectives ? Here Planning means to determine the 
future action and development . Function of marketing management , means the forecast of 
sale for future , preparation of marketing programmes , formulation of marketing policies and 
strategies regarding production , packing , price , determination of channels of distribution , 
sales  promotion etc. Under  planning a marketing manager has to the answer the question 
like � what , when , where , how and who for taking a decision on a particular problem . 

 

(iii) Design and Development of Product  :  The important function of marketing management is 
the design and development of products . It means design structure , look , physical statue 
and formation which can be helpful for selling . Design and development of a product helps the 
producers and distributors to achieve marketing and constructive goals and meet the 
consumer  needs  for a change and helps in satisfaction of belongings . Because of this 
reason , maximum attention is paid to design of cars , regrigerators , watch , ,mobiles , laptop , 
computers , clothes and furniture etc. 

 

(iv) Standardization and Grading  :  Standardization means the production of products according 
to pre-determined specifications so that there can be uniformity and favourability in the 
product. In other words , it is a process to establish a special physical qualities and chemical 
compositions which are based on other components . Grading and degrading refers to 
classifying and separating the products according to estabilsihed standards . Thus 
standardization and grading are essential for efficient and convenient marketing of product , 
market risk reduces and market information becomes easy and facilitates in pricing . 

 

(v) Selection of Channels of Distribution  :  Physical distribution of goods and services is the 
main part of the function of marketing management . Channels of distribution are those paths 
through which goods reach from producer or manufacturer to consumers like � agents , 
wholesalers , retailers etc. Marketing manager is to select specific channels of distribution 
according to the needs and requirements of the enterprise . 

 

(vi) Pricing of the Product  :  For a common man , price means the amount that a customer has 
to  pay to buy a product . But pricing means to determine currency value of a product or 
service . In other words , the art of converting the value of goods into currency purchase , for 
the customer is called pricing . Price affects the demand of goods , high price generally 
lessens the demand and low price helps in increasing the demand of goods . In addition to this 
price influences the success or failure of any product in market .  

 
 

OR 
 

Sales promotion directed at the end users are called consumer sales promotion . These promotions 
are based on pull strategy . These consumer promotion methods may be used for both durable as well 
as non-durable goods . Following ar the main methods of consumer promotion : 
 

(i) Free Distribution of Sample  :  Under this method , the producer distributes free samples of 
the  product to attract consumers . It is the most powerful method of promotion of new 
products , the immediate aim being to obtain trial by users . When the product is new or is not 
a market leader in its category , sampling of these proves to be a very successful strategy to 
induce trial . This method is very much applied by Hindustan Lever and Godrej and other 
companies . By offering free samples to a selection of a new market , a company tries to gain 
entry into the market . It is genrally used for hair oil , tooth powder , shampoo and soaps etc. 

 

(ii) Sale on Reducing Price  :  Under this method , the producers or dealers annonce heavy 
reduction in the prices of their products , generally on some specific occasion or festival like � 
Deepawali , Establishment day of the organization , New Year , Holi , Christmas etc. They 
advertise such reductions very widely and invite the consumers to purchase these products at 
reduced prices . E.g. 20 % to 30 % Discount on all products of Gandhi Ashram . 
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(iii) Coupons  :  Under this method , discount coupons are distributed to the consumers . A 
coupon is a certificate that entitles the consumer to a specified saving on the purchase of a 
specified product . These coupons are usually issued by the manufacturers through the 
retailers or in most of the cases they are kept inside the package . The consumer may get a 
discount of the value stated on the coupon at the time of purchase . The retailers are 
reimbursed  the value of coupons by the manufacturers .  

 

(iv) Premiums  :  By premium , we mean providing an extra item or items by the manufacturers on 
purchase of vertain products by a customer . E.g. giving on tooth brush with a pack of tooth 
paste , giving rubber with a pack of pencil , providing a bowl with a pack of chips etc. 

 

(v) After Sales Service  :  After sales service is an important method of sales promotion . Under 
this method producers give a warranty to the consumer that they will maintain the product in 
proper condition during a certain period and if during this product period , consumers feels any 
problem , they can get a repair / replacement of the product free of cost . 

 

(vi) Packaging  :  Packaging is also an important method of Sales Promotion , in which some 
goods / products are packed or covered by something . So that it can be kept safe and it can 
be moved easily from one place to another . Goods can be packed in small or large tin , 
containers , bottle , packets , cartoons , plastic bags , wooden boxes , glass bottles and 
thermocol etc. 
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Disclaimer Clause : 
 

 These Solutions are prepared by the Expert Faculty Team of RESONANCE . 
 

 Views and Answers provided may differ from RBSE BOARD due to difference in assumptions taken in support of the answers . 
 

 In such case answers as provided by �RBSE BOARD� will be deemed as final . 


